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Avangardco Investments Public Limited hosted a site visit on July 22-
24. Management discussed the firm’s key operating and financial 
results for 2009 as well as plans for 2010 and beyond. The stock offers 
19%-44% upside to EM poultry peers on 2010-11 EV/EBITDA. 
 

• Avangard produced 3.6 bln eggs in 2009, operating at approximately 85% 
of egg-laying capacity. Almost eight percent of production was further 
processed into egg products at the company’s ultra-modern Imperovo 
Foods plant 

• Strong margins (EBITDA: 48%; net: 42% in 2009) are created at the 
hatching stage, with EBIT margin at approximately 50% versus an 18% 
margin  from egg-laying facilities and 15% for the fodder mills. Avangard 
benefits from the competitive advantage of owning three of Ukraine’s five 
hatcheries   

• Production at its Avis and Chornobaivske farms should begin in 2011, 
increasing egg-laying capacity by 31% to 24.9 mln hens. CapEx is 
estimated at USD 251.7 mln, predominantly funded by IPO proceeds 

• Total shell egg output is expected to increase by 22% y-o-y in 2010 to 4.4 
mln, driven by aggressive domestic marketing and expanding exports  

• Contracts have been signed to export 1.2 bln eggs in 2010, or 26% of 
output compared to 9% of output in 2009. The company is seeking 
accreditation to export to the EU, with approval expected in 2011-12 

• Plans exist to complete two droppings-fueled biogas units, expected to 
produce 3.3 mln mt of methane per month. Transforming biogas into 
electricity, Avangard plans to fully cover its electricity needs by 2013 

• Avangard plans to triple Imperovo Foods’ capacity from 3 mln eggs/day to 
10 mln/day; as capacity utilization was only 40% in 2009, we see this 
happening no sooner than 2013-14 

 
 
Valuation 
At its current price of USD 12.75 per GDR, Avangard offers 19%-44% upside 
based on 2010-11E EV/EBITDA multiples vs. EM poultry producers. In our 
view, EM poultry producers are most appropriate for comparison due to the 
structure and format of Avangard’s business. 
 
 
Business overview 
Avangard is Ukraine’s largest industrial producer of shell eggs (market share: 
23%) and egg products (market share: 52%) based on 2009 results. The 
company operates 19 egg-laying facilities, three hatcheries and nine rearing 
farms as well as six fodder mills across14 regions in Ukraine and the Crimea, 
forming a full-cycle vertically integrated holding. The company exports eggs 
and egg products to 16 countries in the Middle East, Asia and the CIS. In April 
2010, Avangard raised USD 208 mln via the IPO of a 21.7% equity stake on 
the London Stock Exchange. 
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Tickers 
Bloomberg AVGR LI 
Reuters AVGRq.L 
  
 
Market information 
Market price, USD 12.75 
MCap, USD mln 796.9 
52Wk Hi/Lo, USD 15.20/11.50 
GDRs, mln 12.5 
GDR ratio 1:10 
Free float 22% 
Free float, USD mln 172.9 
  
  
Shareholders 
Oleg Bakhmatyuk 78% 
Minorities 22% 
  
  
Key financials, USD mln 

 2009 2010 2011F 2012F 
Revenue 319.9 351.8 404.6 485.5 
EBITDA 152.0 136.8 147.7 169.9 
Net inc 133.7 106.9 115.5 132.8 
     
Net debt 102.6 180.0 220.0 260.0 
Equity 360.6 467.5 583.0 715.8 
Source: Company, Concorde Capital est. 
 
 
Profitability margins, % 

 2009 2010F 2011F 2012F 
EBITDA 48% 39% 37% 35% 
Net  42% 30% 29% 27% 
Source: Company, Concord Capital est. 
 
 
Key ratios, USD mln 
 
 2009 2010F 2011F 2012F 
ND/EBITDA 0.67 1.32 1.49 1.53 
ND/Equity 0.28 0.39 0.38 0.36 
Source: Company, Concorde Capital est. 

F
L
A

S
H

 N
O

T
E
                   F

L
A

S
H

 N
O

T
E
                   F

L
A

S
H

 N
O

T
E

 



 
Avangard flash note   July 28, 2010 

 

 
2

 

Avangard peer comparison  
 

  
Mcap       EV/S      EV/EBITDA       P/E 

USD mln   09 10F 11E   09 10F 11E   09 10F 11E 
                            Ukraine                           
AVANGARD 796   2.8 2.8 2.5   5.9 7.1 6.9   6.0 7.5 6.9 
EM Poultry               
BRF - BRASIL FOODS SA 11,897   1.4 1.1 1.0   23.3 11.9 8.9   84.5 33.6 20.6 
CHINA YURUN FOOD GROUP LTD 5,836   3.3 2.3 1.8   26.0 18.0 14.5   30.7 22.8 18.7 
CHAROEN POKPHAND FOODS PUB 5,559   1.4 1.1 1.0   13.5 10.4 9.7   18.9 14.5 14.0 
MYRONIVSKY HLIBOPRODUCT 1,540   2.9 2.3 2.0   7.5 9.0 6.9   9.6 11.7 7.5 
UNIVERSAL ROBINA CORP 1,463   1.5 1.3 1.2   10.6 6.8 6.2   22.1 12.3 11.8 
CHERKIZOVO GROUP-GDR REG S 1,033   1.5 1.3 1.0   9.0 7.2 5.6   10.3 7.8 6.2 
Median     1.5 1.3 1.1   12.0 9.7 7.9   20.5 13.4 12.9 
                            
Ukraine Agriculture               

KERNEL GROUP 1,463   1.5 1.5 1.2   8.6 8.4 6.7   11.4 9.8 8.7 
MRIYA AGRO HOLDING 724   5.3 5.0 3.7   8.4 10.8 8.4   8.8 11.4 8.5 
AGROTON 146   3.1 3.2 3.0   8.2 10.2 9.6   29.0 22.3 18.6 
SINTAL AGRICULTURE 128   2.6 2.2 2.0   7.8 7.2 6.8   9.9 8.9 8.3 
MCB AGRICOLE HOLDING AG 33   1.2 0.9 0.6   12.2 5.9 3.2   22.8 8.4 4.1 
Median     2.6 2.2 2.0   8.4 8.4 6.8   11.4 9.8 8.5 

                          
Price implied by EM Poultry, USD/share      6.21 4.39 3.66   27.60 18.32 15.12   43.91 22.88 23.81 
Upside/Downside to EM Poultry avg     -51% -66% -71%   116% 44% 19%   244% 79% 87% 
                            
Price implied by Ukr Agri, USD/share     11.51 9.31 9.22   18.77 15.60 12.48   24.35 16.76 15.66 

Upside/Downside to Ukr Agriculture avg     -10% -27% -28%   47% 22% -2%   91% 31% 23% 
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Concorde Capital, Head office  
2 Mechnikova Street, 16th Floor 
Parus Business Centre 
Kyiv 01601, Ukraine 
Tel.: +380 44 391 5577 
Fax: +380 44 391 5571 
 
www.concorde.ua 
 
 

 

Concorde Capital 
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Moscow 125047, Russia 
Tel.: +7 495 642 87 15 
Fax: +7 495 225 85 00 
 
office@concorde.com.ua 
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Mykyta Mykhaylychenko 
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International Sales & Trading 
Anastasiya Nazarenko 
Marina Martirosyan 
Rostyslav Shmanenko 
Marina Damaskina 
Anton Artamonov 
 
Domestic Sales & Trading 
Yuriy Pilipenko  
Alisa Tikhomirova 
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Director of Domestic Fixed Income 
Roland Vizner rv@concorde.com.ua 

 
 

Disclaimer  
 
THIS REPORT HAS BEEN PREPARED BY CONCORDE CAPITAL INVESTMENT BANK INDEPENDENTLY OF THE RESPECTIVE COMPANIES MENTIONED HEREIN FOR INFORMATIONAL PURPOSES 
ONLY. CONCORDE CAPITAL DOES AND SEEKS TO DO BUSINESS WITH COMPANIES COVERED IN ITS RESEARCH REPORTS. AS A RESULT, INVESTORS SHOULD BE AWARE THAT CONCORDE 
CAPITAL MIGHT HAVE A CONFLICT OF INTEREST THAT COULD AFFECT THE OBJECTIVITY OF THIS REPORT. 
 
THE INFORMATION GIVEN AND OPINIONS EXPRESSED IN THIS DOCUMENT ARE SOLELY THOSE OF CONCORDE CAPITAL AS PART OF ITS INTERNAL RESEARCH COVERAGE. THIS DOCUMENT 
DOES NOT CONSTITUTE OR CONTAIN AN OFFER OF OR AN INVITATION TO SUBSCRIBE FOR OR ACQUIRE ANY SECURITIES. THIS DOCUMENT IS CONFIDENTIAL TO CLIENTS OF CONCORDE 
CAPITAL AND IS NOT TO BE REPRODUCED OR DISTRIBUTED OR GIVEN TO ANY OTHER PERSON.  
 
CONCORDE CAPITAL, ITS DIRECTORS AND EMPLOYEES OR CLIENTS MIGHT HAVE OR HAVE HAD INTERESTS OR LONG/SHORT POSITIONS IN THE SECURITIES REFERRED TO HEREIN, AND 
MIGHT AT ANY TIME MAKE PURCHASES AND/OR SALES IN THEM AS A PRINCIPAL OR AN AGENT. CONCORDE CAPITAL MIGHT ACT OR HAS ACTED AS A MARKET-MAKER IN THE SECURITIES 
DISCUSSED IN THIS REPORT. THE RESEARCH ANALYSTS AND/OR CORPORATE BANKING ASSOCIATES PRINCIPALLY RESPONSIBLE FOR THE PREPARATION OF THIS REPORT RECEIVE 
COMPENSATION BASED UPON VARIOUS FACTORS, INCLUDING QUALITY OF RESEARCH, INVESTOR/CLIENT FEEDBACK, STOCK PICKING, COMPETITIVE FACTORS, FIRM REVENUES AND 
INVESTMENT BANKING REVENUES. 
 
PRICES OF LISTED SECURITIES REFERRED TO IN THIS REPORT ARE DENOTED IN THE CURRENCY OF THE RESPECTIVE EXCHANGES. INVESTORS IN FINANCIAL INSTRUMENTS SUCH AS 
DEPOSITORY RECEIPTS, THE VALUES OR PRICES OF WHICH ARE INFLUENCED BY CURRENCY VOLATILITY, EFFECTIVELY ASSUME CURRENCY RISK. 
 
DUE TO THE TIMELY NATURE OF THIS REPORT, THE INFORMATION CONTAINED MIGHT NOT HAVE BEEN VERIFIED AND IS BASED ON THE OPINION OF THE ANALYST. WE DO NOT PURPORT 
THIS DOCUMENT TO BE ENTIRELY ACCURATE AND DO NOT GUARANTEE IT TO BE A COMPLETE STATEMENT OR SUMMARY OF AVAILABLE DATA. ANY OPINIONS EXPRESSED HEREIN ARE 
STATEMENTS OF OUR JUDGMENTS AS OF THE DATE OF PUBLICATION AND ARE SUBJECT TO CHANGE WITHOUT NOTICE. REPRODUCTION OF THIS DOCUMENT IN WHOLE OR IN PART 
WITHOUT PRIOR PERMISSION IS PROHIBITED.  
 
NEITHER THIS DOCUMENT NOR ANY COPY HEREOF MAY BE TAKEN OR TRANSMITTED INTO THE UNITED STATES OR DISTRIBUTED IN THE UNITED STATES OR TO ANY U.S. PERSON 
(WITHIN THE MEANING OF REGULATION S UNDER THE U.S. SECURITIES ACT OF 1933, AS AMENDED (THE “SECURITIES ACT”)), OTHER THAN TO A LIMITED NUMBER OF “QUALIFIED 
INSTITUTIONAL BUYERS” (AS DEFINED IN RULE 144A UNDER THE SECURITIES ACT) SELECTED BY CONCORDE CAPITAL.  
 
THIS DOCUMENT MAY ONLY BE DELIVERED WITHIN THE UNITED KINGDOM TO PERSONS WHO ARE AUTHORIZED OR EXEMPT WITHIN THE MEANING OF THE FINANCIAL SERVICES AND 
MARKETS ACT 2000 (“FSMA”) OR TO PERSONS WHO ARE OTHERWISE ENTITLED TO RECEIVE THIS DOCUMENT UNDER THE FINANCIAL SERVICES AND MARKETS ACT 2000 (FINANCIAL 
PROMOTION) ORDER 2005, OR ANY OTHER ORDER MADE UNDER THE FSMA. 
 
©2010 CONCORDE CAPITAL 


