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Market Information

Bloomberg FLOT Uz
No of Shares, min 7.88
Market price, USD 7.92
MCap, USD min 62.41
Free float 15%

Stock Ownership

Richflotservis 20%
Invest-Trans 18%
Ukreximbank 14%
Other 48%

Ratios, 2006

EBITDA Margin 10.
Net Margin 4.
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Ukraine / Transportation

Ukrrichflot

AGM Note

May 4, 2007

The 2006 financial results Ukrrichflot announced at its AGM
on April 27 showed 14% top-line growth and a slight
reduction in profitability. The shareholders decided to pay
24.3% of the 2006 net income in dividends. They also voted
in favor of a USD 32.55 min EBRD loan for the construction
of new ships.

Financial results
Ukrrichflot posted net revenues of USD 105.3 min (+14.3%
yoy), the company’s EBITDA margin fell from 11.7% to
10.4% and its Net margin fell from 4.8% to 4.4%. The
company’s margins decreased due to the negative influence
of fuel price hikes.

Dividends

The company’s shareholders voted to pay USD 1.17 min in
dividends, which is 24.3% of 2006’s net income (DPS is USD
0.15 and dividend yield is 1.8%). The ex-rights date is July 1,
2007.

EBRD loan
At their AGM, Ukrrichflot shareholders approved a USD 32.55
min EBRD loan for the construction of three large dry cargo
ships to be built at the Damen Shipyards Ocean (Ukraine) in
2008-2010.

Plans

The company plans to receive USD 6.25 min net income in
2007 and to pay USD 0.16 dividends per share in 2007.

The company plans to increase its sea transportation by
50%, Danube-river transportation by 30% and other
directions of transportation by 25% in the mid term.

“Raider attack protection”

The company’s shareholders approved several share swaps
that occurred during 2003-2005: FLOT shares (more than
8%) were exchanged for shares of other Ukrainian
companies: the Kahovka Electric Welding Equipment plant,
Zhitomir plant Autodetal and Enegropromtorgresursy.

According to the company’s CEO, the approval of share swaps
at the AGM should decrease the risk of attacks by “raiders”
who appealed against the legitimacy of the swaps. For the
last two years corporate conflicts with aggressive minority
shareholders were the main headache for the management.

(in USD min) Sales EBITDA Net Income EV/S EV/EBITDA P/E
2005 92.2 10.7 4.4 0.6 5.4 14.2
2006 105.3 10.9 4.7 0.6 5.5 13.3

Spot exchange rate is 5.05
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Company profile

Business

Ukrrichflot is the biggest shipping company in Ukraine. It owns more
than 200 cargo and passenger ships. The company's main activities
are cargo and passenger transportation and tourism. Ukrrichflot
occupies 54% of the Ukrainian market of river and sea
transportation. Its fleet operates out of the ports of 40 countries
along the Dniper, Volga and Danube rivers; as well as the Black,
Mediterranean, Baltic and Northern seas.

The company’s main revenues come from freight transportation:
about 66% of total sales. The main customers for cargo
transportation in 2006 were Ukrainian metallurgy plants, and global
grain traders.

Ownership structure

According to the management Ukrrichflot's employees (read
management) have consolidated 72% of FLOT’s shares.

Shareholders structure

Richflotservis,
20.2%

Invest-Trans,
18.1%

Other, 47.7%
Ukreximbank,

14.1%

Source: Company data

Local subsidiaries

Ukrrichflot owns five river ports on the Dniper and Bug rivers and
three building and repair shipyards (Kherson, Zaporizhya and
Chernihiv) with outdated equipment. Management plans to develop
its plants to make it possible to construct cargo ships and barges. By
the end of 2013 FLOT plans to build three tug boats and 24 barges at
its shipyards.

Within the Ukrrichflot holding there are also entities involved in
insurance, brokering, forwarding and shipping.

Off shore subsidiary

Ukrrichflot created a company Ukrshipping Limited which is
comparable with FLOT in terms of assets and financial results.
Ukrshipping has the bulk of Ukrrichflot’s new ships.

Ukrshipping was specially created for realization of investment
projects in new shipbuilding with the European Bank of
Reconstruction and Development (EBRD). To date Ukrrichflot through
Ukrshipping has received loans from the EBRD totaling USD 67 min.
The company used the funding to build seven large dry cargo ships.
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Ukrshipping is registered in Cyprus and is not consolidated in FLOT’s
financials according to Ukrainian accounting standards. However, has
consolidated IFRS reports but they are not open to the public.

According to FLOT’s CEO, in 2006 Ukrrshipping’s revenues came to
USD 39.5 min, net income amounted USD 18.2 min and the
company’s total assets were USD 124.3 min as of the end of last
year.

According to the auditor Moor Stevens, consolidated assets of
Ukrrichflot and Ukrshipping grew by 81.7% in 2003-2006.
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Market Multiples

Country MCap EV/Sales EV/EBITDA P/E
International Peers USD min 2005 2006E 2005 2006E 2005 2006E
FLOT* Ukraine 62.4 0.6 0.6 5.4 55 14.2 13.3
Wuhu Port Storage & Transportation CHINA 207.3 8.9 9.7 19.0 20.2 42.0 439
Compania Chilena De CHILE 175.7 0.2 0.3 2.6 (11.0) 4.5 neg
Birka Line ABP FINLAND 175.6 2.3 2.1 20.1 51 neg 8.6
Wilson ASA NORWAY 148.0 0.9 1.0 4.8 5.8 6.3 8.4
Sloman Neptun AG GERMANY 144.2 2.3 n/a 10.8 n/a neg n/a
International Shipholding Inc us 132.8 1.1 0.8 6.6 4.2 19.1 9.1
Meiji Shipping Company Limited JAPAN 117.0 4.9 4.6 11.2 7.4 163.7* 12.1
Kawasaki Kinkai Kisen JAPAN 115.8 0.8 0.7 4.4 4.5 6.5 6.9
Kyoei Tanker Company Limited JAPAN 110.3 3.0 3.0 4.8 7.9 58 17.4
Euroseas Limited us 105.6 3.1 n/a 4.3 n/a 4.2 5.3
Samudera Indonesia INDONESIA 101.8 0.1 0.2 0.5 3.5 29 153
Dimerco Express (TW) Corp. TAIWAN 99.4 0.3 n/a 13.9 n/a 215 17.4
Dongbang Transport & Logistics KOREA (STH) 88.2 0.4 n/a 6.2 n/a 12.8 n/a
Taiheiyo Kaiun Company Limited JAPAN 81.4 3.1 3.1 9.4 10.8 32.9 111.3*
Heung-A Shipping Company Limited KOREA (STH) 78.1 0.3 n/a 3.5 n/a 4.4 n/a
Eidsiva Rederi ASA NORWAY 59.4 3.7 3.2 4.8 5.0 9.2 7.6
Belships ASA NORWAY 50.4 0.8 0.8 6.3 5.5 13.5 8.2
Global Carriers Berhad MALAYSIA 42.4 2.5 2.1 5.6 3.8 10.5 5.4
Median 1.7 2.1 5.9 51 9.2 8.6
Implied Price by Median, USD 20.4 28.6 8.6 7.3 51 51
Implied upside (Downside) by Median 158% 261% 9% -7% -35% -35%

Source: Bloomberg, Company data, Concorde Capital estimates

* Based on non-consolidated financials
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Financial statement summary

INCOME STATEMENT, USD min

2002 2003 2004 2005 2006

Net Revenues 43.0 445 76.3 92.2 105.3
Change y-o0-y n/a 3.4% 71.5% 20.7% 14.3%
Gross Profit 8.6 9.2 18.2 18.4 20.6
EBITDA 4.0 3.8 10.3 10.7 10.9
margin, % 9.4% 8.6% 13.5% 11.7% 10.4%
Depreciation (3.8) (3.5 (5.1) (5.6) (5.7)
EBIT 0.2 0.3 5.1 5.1 5.2
margin, % 0.5% 0.7% 6.7% 5.6% 4.9%
Interest Expense (0.1) (0.1) (1.6) (1.4) (1.0)
Other income/(expense) 3.2 1.9 (0.2 0.1 0.6
PBT 3.3 2.1 54 5.9 6.2
Tax 0.7) (0.6) (1.3) (1.5 (@a.e)
Effective tax rate 21.0% 30.8% 24.0% 25.2% 25.0%
Net Income 2.6 1.5 4.1 4.4 4.7
Net Margin, % 6.1% 3.3% 5.4% 4.8% 4.4%

BALANCE SHEET, USD min

2002 2003 2004 2005 2006

Current Assets 11.1 11.5 21.3 21.9 22.7
Cash & Equivalents 3.1 2.8 7.3 5.6 4.0
Trade Receivables 2.6 3.4 5.4 6.5 9.1
Inventories 2.6 2.9 4.7 6.1 7.0
Other 2.8 2.4 3.9 3.8 2.6
Fixed Assets 84.4 93.9 93,5 100.5 103.4
PP&E, net 52.1 51.2 67.2 72.7 139.2
Other 32.3 42.7 26.3 27.7 (35.7)
Total Assets 95.5 1054 114.8 122.4 126.1
Shareholders" Equity 88.7 96.5 104.1 110.4 107.8
Share Capital (1.0) 0.5 0.5 0.5 0.5
Reserves and Other 89.6 96.0 103.5 109.9 107.3
Current Liabilities 4.6 6.0 8.2 10.0 16.4
ST Interest Bearing Debt 0.2 0.7 0.2 0.3 0.5
Trade Payables 2.3 3.5 3.8 5.0 8.4
Other 2.1 1.9 2.6 3.0 5.3
LT Liabilities 2.2 2.8 3.3 3.1 70.0
LT Interest Bearing Debt - - 0.5 0.7 1.2
Other 2.2 2.8 2.0 1.1 0.8

Total Liabilities & Equity 95.5 1054 115.6 123.5 194.2

Source: Company data
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Disclaimer

This report has been prepared by Concorde Capital investment bank for informational purposes only. Concorde Capital does and seeks to do
business with companies covered in its research reports. As a result, investors should be aware that Concorde Capital might have a conflict of
interest that could affect the objectivity of this report.

Concorde Capital, its directors and employees or clients might have or has interests or long /short positions in the securities referred to herein,
and might at any time make purchases and/or sales in them as a principal or an agent. Concorde Capital might act or has acted as a market-
maker in the securities discussed in this report. The research analysts and/or corporate banking associates principally responsible for the
preparation of this report receive compensation based upon various factors, including quality of research, investor/client feedback, stock picking,
competitive factors, firm revenues and investment banking revenues.

Due to the timely nature of this report, the information contained might not have been verified and is based on the opinion of the analyst. We do
not purport this document to be entirely accurate and do not guarantee it to be a complete statement or summary of available data. Any opinions
expressed herein are statements of our judgments as of the date of publication and are subject to change without notice. Reproduction without
prior permission is prohibited. © 2007 Concorde Capital




