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This presentation contains information about Yablunevy Dar (the Company).

This presentation is for information purposes only and does not constitute an offer to sell or solicitation of an offer to buy any shares or other 
securities of the Company.

This presentation and the information contained herein is confidential. Recipients of this presentation may not reproduce, redistribute or pass 
on, in whole or in part, the presentation to any other person. In particular, this presentation is not for publication or distribution or release in 
the United States of America (including its territories and possessions, any State of the United States of America and the District of 
Columbia).

The information contained herein is based on sources believed by the Company to be reliable but is not guaranteed by the Company as being 
accurate and does not purport to be a complete statement or summary of the available data. Any opinions expressed herein are statements 
of Company’s judgments as of the date of publication and are subject to change without notice. The Company does not intend, and does not 
assume any obligation, to update or correct the information included in this presentation.

No reliance may be placed for any purposes whatsoever on the information and statements contained in this presentation or on their 
completeness. No representation or warranty, express or implied, is given by or on behalf of the Company or any of its advisors or any other 
person as to the accuracy or completeness of the information or statements contained in this presentation and no responsibility or liability is 
or will be accepted for any such information or statements.

This presentation includes and is based on, among other things, forward-looking information and statements. Such forward-looking 
information and statements reflect current views with respect to future events and are subject to known and unknown risks, uncertainties 
and other important factors beyond the Company’s control. The Company cannot give any assurance as to the correctness of such 
information and statements. Many factors could cause the actual results, performance or achievements of the Company to be materially 
different from any future results, performance or achievements that may be expressed or implied by statements and information in this 
presentation, including, among others, risks or uncertainties associated with the Company’s products, technological development, growth 
management, financing, and, more generally, general economic and business conditions, changes in domestic and foreign laws and 
regulations, taxes, changes in competition and pricing environments, fluctuations in currency exchange rates and interest rates and other 
factors. Should one or more of these risks or uncertainties materialize, or should underlying assumptions prove incorrect, actual results may 
vary materially from those described in this document.

Disclaimer
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Key Highlights

Deepening of vertical integration due to plantation of own orchards

Company’s processing capacities are located in Western Ukraine which is the most attractive 
region in terms of raw material procurement 

Global trends of growing 
prices on food …

National leader with 
European ambitions …

Clear strategy for further 
growth

Favorable location … Proximity to the main markets in Central and Western Europe

Market consolidator strategy in Ukraine and acquisitions abroad (mainly Poland) .

The Company’s is the largest Ukrainian producer and exporter of apple concentrate with the 
shares equal to 15% of total production output and 18 % of export  in Ukraine respectively;

Rising global demand on fruit juice consumption will push the industry’s development;

World growing prices for food leave much room for the sector development in Ukraine

Modern production base (all plants constructed in last 3 years )

Own facilities for new plants construction 

Extension of raw materials base through the construction of the new plants 

Management’ successful experience of new business development 

Convenience to further development of orchards in Ukraine, particularly in Western region
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Market Trends

In 2007, Ukraine’s total production output of 
fruit concentrates amounted to 101,815 tons, 
81,384 of which are exported;

The Ukrainian fruit concentrates market equals 
to 20,431 tons;

The Ukrainian fruit concentrates market is very 
fragmented: only ten out of existing thirty four 
fruit concentrate producers produced 70% of 
total fruit concentrates over 2007;

Prices for apple concentrate in Ukraine posted a  
52% CAGR over the last two years and are 
equal to USD 3,000 per ton* 

FIGURE 2. Market share of apple concentrate exporters, 2007

FIGURE 1. Key producers of apple concentrate, 2007
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Yablunevy Dar Snapshot

Market Position

Management

Sales and Production
Distribution

• For the following 2008/2009 marketing year, the Company will 
increase its production of apple concentrates by 58% to 19,000 
tons

• The Company’s market share amounts to 15% of fruit 
concentrates production in Ukraine as for 2007

• The Company’s export share in total sales equals to 76%, and its 
products are exported mainly to Austria, Hungary and other 
European countries

Total Production Capacities

• Experienced management team has been active in fruit 
concentrates production operations since 2003

Own raw materials base

Yablunevy Dar was 
established in May 2003.
The production was 
organized in the territory of 
its own canning factory

2003

• The Company controls 180 ha of apple gardens and plans to 
expand its gardening area up to 1,000-1,500 ha in the near-term

2004 2005 2006 2007

Production facilities 
modernization that 
enables to produce 
1,145 tons of apple 
concentrates

The Company production 
capacities increased up to 
2,145 tons of apple 
concentrates

New production and 
administrative facilities  
put into operation. Total 
production capacities equal 
to 8,000 tons of apple 
concentrates

Yablunevy Dar occupies the 
leading position in apple 
concentrates production and 
export
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Our Products

Apple concentrate
• Produced from fresh apple raw materials according to NSS 18192
• Mass share of titrated acid amounts to 3,0-3,5%
• Genetic modified products are not used in production

Apple aroma

Cherry concentrate
• Produced from fresh cherry raw materials according to NSS 18192
• Mass share of titrated acid amounts to 6,9%
• Genetic modified products are not used in production

• Flavouring substances received from apple concentrate production through 
capturing and concentrating fruit flavouring substances at a vacuum-
evaporative facility 

FIGURE 3. Company sales, (2005-2008E)

32,30026,80020,30015,3034,3512,362Total

1,2001,000800807522105Apple aroma

1,100800500166--Cherry 
concentrate

30,00025,00019,00014,3303,8292,257Apple 
concentrate

201020092008200720062005Products

Sales, tons

* NSS refers to National State Standards



9

Production Capacities

Yablunevy Dar LLC

Yablunevy Dar Branch
(Gorodok)

Yablunevy Dar Branch
(Khust)

Yablunevy Dar Branch
(Solobkivtsi )

• Total production 
capacities. 8,000 tons 
of fruit concentrate

• Total area. 3,19 ha 

• Location. Lviv Region

• Key activities.
Specialized in fruit 
concentrates production

• Total production 
capacities. 4,000 
tons of fruit 
concentrate 

• Total area. 3,80 
ha 

• Location.
Khmelnitsk Region

• Key activities.
Operates as fruits 
and berries 
processing and 
production unit 

• Total production 
capacities. 3,000 
tons of fruit 
concentrate 

• Region. Volyn 
Region

• Key activities.
Specialized in  
fruit concentrates 
production

Ukrainska Sokova
Kompaniya

• Total production 
capacities. 5,000 tons 
of fruit concentrate

• Region. Kharkiv Region

• Key activities.
Specialized in apple 
concentrates production

FIGURE 4. Geographical location of the Company’s production capacities

FIGURE 5. Company’s projected production capacities, 2007-2012
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Business Model Chain

1. Raw materials purchase 

• The Company purchases about 50% of raw 
materials from long-term suppliers

• Key raw materials - industrial apples cultivated 
mainly in private gardens located in Western 
Ukraine with annual harvest around 250,000-
300,000 tons of apples

2.  Transportation

• Collection and delivery is performed by 
Company’s long-term partners

• In 2008, there are 8 raw materials receiving 
points, where raw materials are loaded into 
trucks and transported to manufacturing 
complexes

3. Raw materials processing

Inspection Crushing Compressing Pasteurization

Ultrafiltration Concentrate boiling Storage Delivery 
to consumers 

• Raw materials are 
washed through 
hydraulic conveying 
and transported to 
an inspection, where 
unconditioned apples 
and are selected

• Apples are crushed 
using a crusher, which 
contains inside of it a 
multiblade rotor 
rotating and throwing 
off the pulp to knives

• The pulp is 
accumulated in a 
steel tank with a 
mixer.  Further, 
the pulp comes to 
a horizontal basket 
press BUCHER HP 
5000

• Concentrate is 
delivered from the 
above collectors to a 
vacuum-evaporation 
facility for its 
pasteurization and 
semi-concentrate 
production

• Refined concentrate 
flows to the vacuum-
evaporation facility 
for its boiling. Boiling 
implies some 
physical and 
chemical changes to 
the concentrate

• Fruit concentrate is 
stored at a warehouse 
(finished-products 
storage area) in food 
grade stainless steel 
containers with a 
capacity of 100 cubic 
meters each
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Our Customers

PepsiCo

Sandora

Lebedyansky

Agrana Juice

• PepsiCo is a large conglomerate with interests in manufacturing, marketing and
selling a wide variety of carbonated and non-carbonated beverages

Ybbstaler Fruchtsaft GmbH • The Ybbstaler company is a renowned manufacturer of fruit juice concentrates
and beverage compounds

• One of the largest Ukrainian companies specialized in non-alcoholic drinks 
production

Rosinka

• Major player in the Ukrainian beer market with a strong position in production of 
non-alcoholic drinksObolon

• Austria's biggest fruit juice and tea drinks producer
Rauch

• Sandora’s share is among 47% of total retail sales of juices, nectars and drinks in
Ukraine

• Leading producer of dairy, baby food and beverage products in Russia and CIS
Wimm-Bill-Dann

• The largest Russian apple concentrate producerRosconsentrat

Pfanner

• Lebedyansky is the largest natural juice producer in Eastern Europe and one of
Russian baby-food market leaders

• Agrana is a Central European sugar and starch group - since 2003, Agrana has
also been globally active in the fruit market, which makes up a third core segment

• One of the global leaders in production of juices and juice containing drinks



Strategy
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Focus on vertically integrated
operations

Expanding through
acquisitions

Strengthening leadership
positions in fruit concentrates
production and export

• Own distribution network that is 
developed through establishment of 
affiliated trading companies in Poland 

• In-house raw materials supply 
supported by own gardens since 2009

• 76% of own production is exported 
mainly to European countries

• Increasing our processing capacities 
and lowering costs per ton of our 
production

• Increasing production capacities up to 
34,000 tons per annum in a five-year 
term

• Strengthening our position in apple 
concentrate exports via capitalizing on 
global consumption growth

• We are searching for further 
acquisitions in order to strengthen our 
market position and improve our cost 
efficiency system

• The Company seeks to purchase 
manufacturing complexes in Poland 
that will facilitate an increase in the 
total production capacity up to 13,000 
tons of apple concentrate and 8,000 
tons of berry concentrate, and 
engagement of its own apple sauce and 
fresh concentrate line 

Our Strategy
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Obtaining international certificate Further vertical integration
Developing own marketing and 
distribution network

Vertical integration reduces the Company’s 
dependence on suppliers and increases raw 
material prices

Investing in Further Expansion to European Countries 

• Yablunevy Dar considers vertical integration as a platform to 
maintain ongoing high-quality standards and reduce costs 
through implementing economies of scale

• The Company’s objective is to become self-sufficient in 
developing its own gardens starting from 2009 and leasing 
1,500 ha of agricultural land in Lviv region in a short-term

The Company will receive an international 
certificate pursuant to ISO 9001-2000 by 
July 2008

Company’s sales are conducted through 
affiliated trading houses registered in 
Poland
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Thank you 

for your attention!


